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Implementing urban nature-based solutions:
Policy success factors

Urban green-blue spaces, such as parks, waterways, street trees, gardens and nature reserves are essential elements of
resilient and liveable cities. As well as being aesthetically pleasing, green-blue spaces provide many functions and benefits for
people and the other species that call our cities home. They cool our cities, treat air and water, provide space for recreation
and connection, and habitat for biodiversity.
Public policies contribute to creating, retaining and maximising urban green-blue spaces and nature-based solutions.
Research on greening policies has found that policy success – developing, endorsing and implementing policies that
effectively contribute to urban green space provision – differs across jurisdictions and between cities, but there are a number
of common success factors. Conversely, the lack of these factors contributes to less effective implementation. These success
factors include both organisational and individual policy maker’s characteristics.

What are the dimensions of ‘governance’?

The success factors can be categorised across four dimensions of policy making: strategic (leadership, vision), tactical (alliances and
networks), organisational (implementation) and reflexive (monitoring and evaluation).

Strategic

Operational

Strategic success factors focus on the inclusion of vision,
objectives, goals and targets. Explicit targets, goals and
benchmarks (for example: canopy cover, maximum distance
to green space) focus and drive activity. Leaders and policy
champions also play an important part in successful policy design
and adoption. Successful policy adoption requires support, both
from the elected decision-makers and the electorate.

Operational success factors include provision of resources
(financial and non-financial), skills and capacity, and use of a range
of different policy mechanisms or instruments (for example both
regulations and incentives). While one-off ‘capital expenditure’
grants may support new green spaces, there needs to be funding
allocations for ongoing maintenance costs. Willingness to try new
ideas and experiment may also strengthen policy success.
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Tactical

Reflexive

Tactical success factors focus on community engagement
and information provision, building alliances and networks,
as well as collaboration across departments and between
different jurisdictions. Community engagement is important
for endorsement and implementation of greening policies,
particularly in an environment where government is trying to
manage competing interests. Integration between policies,
within the organisation’s different policy domains and with other
levels of government, can strengthen implementation and policy
success.

Reflexive elements, including monitoring and evaluation,
are required to assess the effectiveness of policies and their
implementation. This provides us with the evidence to identify what
works and what doesn’t work and where to make improvements.
Citizen-science programs for data collection and monitoring can
also support tactical success factors of community engagement.

The four dimensions together reinforce the value of integrated policy approaches that operate at a range of levels, from strategic
long-term goals and visions, to short-term operational resources for implementation.

More information

CAUL factsheet: Urban Greening: Monitoring and Evaluation
https://nespurban.edu.au/wp-content/uploads/2019/12/UrbanGreening-Monitoring-and-Evaluation-Factsheet.pdf
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